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Goals of the Olympia Chapter of AGA are:

· Accountability
· Certification
· Education
· Membership
· Outreach


The objectives of the Chapter are derived to meet our members’ and our customers’ needs and to achieve our goals.

GOAL 1.   ACCOUNTABILITY

Objective: 	Promote and advance accountability in government.

Strategy 1:	Promote the government accountability profession and foster professional relationships.

· Establish partnerships with other professional organizations such as the Institute of Internal Auditors (IIA), Financial Management Advisory Council (FMAC) and the Future Business Leaders of America (FBLA) to promote career opportunities in the government accountability profession.

Strategy 2:  Promote integrity and competence in the government accountability professions.

· Encourage the highest level of professional ethical conduct by annually providing a course on ethics in government.

· Promote the Certified Government Financial Manager (CGFM) designation and encourage government entities to participate in the Certificate of Excellence and Accountability Program.



GOAL 2.   CERTIFICATION

Objective: 	Make the CGFM the preferred professional designation in the government accountability community.

Strategy 1:	Advance the awareness, knowledge and value of the CGFM designation.

· Support current CGFM’s in attaining the 80 hours of CPE every two years by identifying CPE opportunities provided by AGA-Olympia, AGA-Seattle, AGA-Portland, and the Nisqually Chapter of IIA. 
· Promote new CGFM’s and achievements on the Chapter’s website or in the local newspaper.
· Annually participate in the “March is CGFM Month” awareness campaign. 
· Contribute items to the CGFM National Coordinator for inclusion on the list-serve.  
· Update the chapter website with current CGFM articles from the national network of CGFM Chapter Coordinators.
Strategy 2:  Foster excellence in performance and accountability reports. 
· Use the Core Values of Service, Accountability, Integrity, Leadership (SAIL) to promote these values in state and local government.    Encourage the use of the SAIL acronym in publications and notices.
· Emphasize to the highest elected officials that the CGFM designation denotes excellence, performance and accountability.
Strategy 3:  Assist members in attaining CGFM certification.
· Annually budget for reimbursement of the test fee to members who pass the CGFM examination in the current year.
· Explore partnership opportunities with the Portland or Seattle Chapters to bring CGFM preparation courses to the Northwest Area.

GOAL 3.   EDUCATION

Objective: 	Provide a comprehensive education program to meet the changing needs of the government financial professional.

Strategy 1:	Provide numerous high quality educational opportunities to meet professional CPE requirements.

· Provide at least one symposium each year.

· Provide at least ten 1-2 hour training sessions each year.

Strategy 2:	Collaborate with other professional organizations to coordinate educational programs.

· Collaborate with IIA Nisqually Chapter, the State Auditor’s Office or the Financial Management Advisory Council to coordinate or co-sponsor educational programs.

Strategy 3:	Alert and educate government financial professionals on emerging issues.

· Use the chapter website to communicate emerging issues and provide a training calendar.

· Provide training classes on emerging issues in government accountability.

GOAL 4.  MEMBERSHIP

Objective:  Provide members and customers with quality programs, products and services.

Strategy 1:  Be responsive to our member’s needs.

· Periodically survey membership to insure that the Chapter is providing the services most important to our membership.

Strategy 2:  Attract and retain a diverse and growing membership.  

· Consult AGA National’s research in recruitment and retention to implement best practices.  

· Participate in National’s annual recruitment campaign.

· Encourage government agencies to promote employee membership in AGA.

Strategy 3:  Provide leadership opportunities. 

· Invite new members to participate in chapter committee activities or task forces.  

· Encourage former Chapter leaders to mentor, advise and assist new Chapter leaders in their leadership roles.

Strategy 4:  Use innovative technological approaches and methods to provide programs, products and services.  

· Keep the chapter’s website content current and relevant.

GOAL 5.  OUTREACH

Objective:  Provide outreach services to financial professionals, students and to the community.

Strategy 1:  Offer scholarships to aspiring government financial professionals. 

· Annually review and update the scholarship plan.

· Publish the scholarship opportunity in numerous sites to increase awareness of the scholarship as well as the organization.  

· Attract new money and apply for grants to increase the annual scholarship award funds.

Strategy 2:  Build collaborative relationships with FBLA organizations, teachers, and students. 

· Increase awareness of AGA by annually budgeting funds for sponsoring Accounting 1 and Accounting 2 awards at the State FBLA Tournament.

· Assist FBLA in judging at regional or state FBLA conferences or by speaking at the conferences. 

Strategy 3:  Community service

· Promote and conduct community service activities that enhance the Chapter and the AGA’s image and reputation.
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